
 
 

TECHNICAL ADVISORY COMMITTEE
Thursday, March 2, 2017

9:30 AM
 

Transportation Agency for Monterey County Conference Room
55-B Plaza Circle, Salinas

TAMC Conference Room
AGENDA

Complete agenda packets are on display at the Transportation Agency for Monterey
County office and at these public libraries: Carmel, Monterey, Salinas Steinbeck
Branch, Seaside, Prunedale, and King City. Any person who has a question
concerning an item on this agenda may call the Agency Secretary to make inquiry
concerning the nature of the item described on the agenda. Please recycle this
agenda.

1. ROLL CALL

Call to order and self-introductions. According to Transportation Agency and
Committee bylaws, Committee membership consists of representatives from
the Transportation Agency voting and ex-officio members, and other agencies
that may be appointed by the Transportation Agency. Currently the
Committee membership includes representatives from 12 Cities, the County,
MST, Caltrans, City of Watsonville, the Air District, and AMBAG, for a total
of 18 members. Five members of the Technical Advisory Committee,
representing voting members of the Transportation Agency Board of
Directors, constitute a quorum for transaction of the business of the
committee. If you are unable to attend, please contact the
Committee coordinator. Your courtesy to the other members to assure a
quorum is appreciated.

2. PUBLIC COMMENTS

Any member of the public may address the Committee on any item not on the
agenda but within the jurisdiction of the Committee. Each member of the
public is allotted with three minutes to address any concerns. Comments on
items on today's agenda may be given when that agenda item is discussed.

3. BEGINNING OF CONSENT AGENDA

Approve the staff recommendations for items listed below by majority vote
with one motion.  Any member may pull an item off the Consent Agenda to be

Page 1 of 23



moved to the end of the CONSENT AGENDA for discussion and action.

3.1 APPROVE the minutes of the Technical Advisory Committee meeting of
February 2, 2017.

- Zeller
The draft minute of the February 2, 2017 Technical Advisory Committee
meeting are attached for review.

.

END OF CONSENT AGENDA

4. RECEIVE a debrief on the election results  of Measure X, the Transportation
Safety & Investment Plan placed on the November 8, 2016, Presidential
General Election Ballot.

-Wright
The Transportation Agency for Monterey County’s Transportation Safety &
Investment Plan and Retail Transactions & Use Tax placed on the
November 8, 2016 ballot as Measure X received 67.71% voter approval.
This debrief provides an in-depth county analysis of the election results.

.
5.  

1. RECEIVE information on Pavement Management Program requirements
for Measure X; and

2. DISCUSS the development of a Pavement Management Program with the
cities and County.

-
The Transportation Agency for Monterey County’s Transportation Safety &
Investment Plan (Measure X) was recently approved by the voters. In order
to receive Measure X funds, the cities and the County must utilize a
pavement management program and submit regular reports on the
conditions of their streets, to ensure timely repairs and keep the public
informed. The Transportation Agency is interested in determining how to
best collect and manage the pavement needs in our region and what role the
Agency could serve to help address those needs.

.

6. ANNOUNCEMENTS

7. ADJOURN

Next Meeting April 6, 2017
Documents relating to an item on the open session that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the office of the
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Transportation Agency for Monterey County, 55-B Plaza Circle, Salinas, CA. Documents
distributed to the Committee at the meeting by staff will be available at the meeting; documents
distributed to the Committee by members of the public shall be made available after the meeting.
 
 

Transportation Agency for Monterey County
55-B Plaza Circle, Salinas, CA 93901-2902
Monday thru Friday 8:00 a.m. - 5:00 p.m.

TEL: 831-775-0903
FAX: 831-775-0897 

 
If requested, the agenda shall be made available in appropriate alternative formats to

persons with a disability, as required by Section 202 of the Americans with Disabilities Act of
1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in implementation

thereof. Individuals requesting a disability-related modification or accommodation,
including auxiliary aids or services, may contact Transportation Agency at 831-775-0903.

Auxiliary aids or services include wheelchair accessible facilities, sign language
interpreters, Spanish Language interpreters and printed materials, and printed materials in
large print, Braille or on disk. These requests may be made by a person with a disability who
requires a modification or accommodation in order to participate in the public meeting, and
should be made at least 72 hours before the meeting. All reasonable efforts will be made to

accommodate the request.

CORRESPONDENCE, MEDIA CLIPPINGS, and REPORTS - No items this
month
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Agenda Item 3.1

     
TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum
To: Technical Advisory Committee
From: Michael Zeller, Principal Transportation Planner
Meeting Date: March 2, 2017
Subject: Technical Advisory Committee Minutes of February 2, 2017

RECOMMENDED ACTION:
APPROVE the minutes of the Technical Advisory Committee meeting of February 2,
2017.

SUMMARY:
The draft minute of the February 2, 2017 Technical Advisory Committee meeting are
attached for review.

FINANCIAL IMPACT:

DISCUSSION:

ATTACHMENTS:

Draft Technical Advisory Committee Minutes for February 2, 2017
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TECHNICAL ADVISORY COMMITTEE MINUTES 

 

Meeting Held At The 

 

Transportation Agency for Monterey County 

Conference Room 55-B Plaza Circle, Salinas 

 

Minutes of Thursday, February 2, 2017 

 
 FEB MAR APR MAY JUN AUG SEP NOV JAN FEB 

 16 16 16 16 16 16 16 16 17 17 

R. Mullane, Carmel-by-the-Sea 
(M. Weiner) 

P C 
  

P C 
    

      
          

D. Dawson, Del Rey Oaks 
(R. Lang Ford) 

P A 
 

P 
 

A 
P P   

      
          

P. Dobbins Gonzales Vice Chair 
P N P 

 
P N 

P P P P 

(R. Mendez, J. Lipe)      
          

M. Steinmann, Greenfield 
P C P P P C 

 P   

(S. Stanton)     
          

O. Hurtado, King City 
P(A) E P P 

 
E 

P  P P 

(S. Adams)      
          

B. McMinn, Marina 
P L P P(A) P L 

P P P P 

(E. Delos Santos)     
          

R. Deal, Monterey 
P L P P P L 

  P(A) P 
(A.Renny)     

          

D. Gho, Pacific Grove 
P E P 

  
E 

 P P P 

(M. Brodeur)       
          

J. Serrano, Salinas, 
P D 

  
P D 

P P P  

(R. Russell, V. Gutierrez)       
          

T. Bodem, Sand City P    P      

T. OHalloran, Seaside 
P 

 
P 

 
P(A) 

  P(A)  P(A) 

(R. Riedl, L. Llantero)        
          

D. Wilcox, Soledad 
P 

  
P P 

 P   P 

(M. McHatten)        
          

E. Saavedra, MCPW Chair  
P 

 
P P(A) P 

 P(A) P(A) P(A) P(A) 
(M. Qureshi)       

          

Vacant , Monterey County Economic           

Development           

H. Adamson, AMBAG 
P(A) 

   
P(A) 

 
P(A) 

P(A)  P(A) 

(S. Vienna)        
         

B. Rider, Caltrans 
P(A) 

 
P(A) 

 
P(A) 

  P(A) P(A) P(A) 

(O. Ochoa-Monroy)        
          

A. Spear, CSUMB           

A. Romero, MBUAPCD           

J. Brinkmann, FORA 
P 

 
P 

    P P P 

(C. Soares)         
          

L. Rheinheimer, MST 
P 

 
P P P 

 P P P P 

( M. Gallant) 
      

          

STAFF           

D. Hale, Exec. Director         P  

T. Muck, Dep. Exec. Director P   P   P P P P 
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H. Myers, Sr. Transp. Planning Engineer P  P P P  P P P  

M. Zeller, Principal Transp. Planner P  P P P  P P P P 

C. Watson, Principal Transp. Planner        P   

V. Murillo, Asst. Transp. Planner P  P  P  P P  P 

Theresa Wright, Public Outreach Coordinator P    P   P   

G. Leonard, Transportation Planner       P   P 

 

• Fernanda Roveri, City of Monterey 
 

1. ROLL CALL 

  

Vice-Chair Patrick Dobbins, City of Gonzales, called the meeting to order at 9:30am. 
Introductions were made and a quorum was established. 

 

2. PUBLIC COMMENTS 

 

None. 
 

3. BEGINNING OF CONSENT AGENDA 

 

Motion to approve the Consent Agenda. 

 
M/S/C Daniel Gho / Brian McMinn – Passed 
 

Ayes: Dobbins, Hurtado, McMinn, Deal, Gho, Riedl, Wilcox, Qureshi, Ochoa-

Monroy, Rheinheimer 

 
3.1 APPROVE the minutes of the Technical Advisory Committee meeting of 

January 5, 2017. 
 

END OF CONSENT AGENDA 

 

4. 2017 COMPETITIVE GRANTS GUIDELINES 

 
The Committee received a presentation from Michael Zeller, Principal Transportation 
Planner, on the draft 2017 Regional Surface Transportation Program Competitive Grants 
program and guidelines. 
 
Mr. Zeller summarized that the Surface Transportation Program is a federal program that 
provides states and local jurisdictions with funding for highway improvements, street 
rehabilitation and transportation enhancements. The Transportation Agency receives an 
annual apportionment of Regional Surface Transportation Program funding, passed 
through the State. Because Monterey County didn’t have an urbanized area with a 
population of greater than 200,000 in the 1990 census, it qualified for the state exchange 
Surface Transportation Program, whereby Caltrans keeps the federal Surface 

Page 6 of 23



Transportation Program apportionments for a region and gives the regional agency an 
equivalent amount of state cash. 
  
The Transportation Agency distributes Regional Surface Transportation Program funding 
in both fair-share and competitive programs. Monterey County and the cities receive fair-
share Regional Surface Transportation Program funds based on their population and road 
miles. The total fair share allocation over the next three years was set by the 
Transportation Agency Board of Directors at $3.6 million. 
 
The Transportation Agency distributes part of the Regional Surface Transportation 
Program funding on a competitive basis to transportation projects based on a variety of 
criteria, including traffic volume and project deliverability.  With the Transportation 
Agency now seeking to begin a new grant cycle, this process would involve the release of 
grant materials by the Transportation Agency, and the Technical Advisory Committee 
establishing a subcommittee to review and rank project proposals. The estimated three-
year total available for grant funds is $6.95 million.  Mr. Zeller then reviewed the draft 
application with the Committee. 
 
Rick Riedl, City of Seaside, requested more information on how an applicant would fill 
out Section 4 (Consistency with the Goals of the Regional Transportation Plan) of the 
application.  Staff responded that this is a qualitative analysis and that an applicant would 
respond with their assessment of how well the project meets the goals of the Regional 
Transportation Plan, and that the review committee would make a final determination as 
to the number of points the applicant would receive for that section. 
 
Patrick Dobbins, City of Gonzales, asked who is on the review committee.  Staff 
responded that the review committee will be comprised of members from the Technical 
Advisory Committee, the Bicycle and Pedestrian Facilities Advisory Committee, and 
Agency staff. 

 

5. CALL BOX PROGRAM EVALUATION 

 

The Committee received a presentation from Grant Leonard, Transportation Planner, on 
the evaluation of the Monterey County Call Box Program.  Mr. Leonard presented that 
The Service Authority for Freeways Emergencies program provides free emergency 
telephone service at call boxes to stranded motorists. The Agency operates Monterey 
County’s call box program in coordination with Caltrans and the California Highway 
Patrol. Call boxes enhance public safety and provide emergency roadside assistance to 
motorists, particularly in area with poor or no cell phone service. 
 
There are currently 190 active call boxes in Monterey County.  Call boxes are located 
along the following routes: State Route 1, State Route 68, State Route 156, US Highway 
101, Jolon Road, Carmel Valley Road, and Arroyo Seco Road. There are several issues 
facing the call box program in Monterrey County, including: 

• A reduction in call box usage in some areas of Monterey County, due to the 
proliferation of cell phones. 
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• A need to upgrade call box sites to conform to current American with Disabilities Act 
(ADA) standards. 

• The phasing out of 2G technology and the need to upgrade call boxes to 3G and 4G 
technology. 

 
Moving forward during this fiscal year, the Agency plans to: 

• Coordinate with local jurisdictions about possible locations for call box removal or 
addition. 

• Coordinate with Caltrans and the CHP about locations for call box removal or 
addition. 

• Draft a recommended plan for call box program improvements. 

• Seek Board, local agency, and public comment on the improvement plan for the call 
box program. 

• Finalize the Call Box Program Modernization Plan for Board approval and 
implementation. 

 
Rick Riedl, City of Seaside, asked if TAMC could install cell towers in locations with 
poor coverage?  Staff responded that the Agency has explored that option and would 
require cooperation from cell phone providers to implement. 

 

6. ACTIVE TRANSPORTATION PLAN UPDATE 

 

The Committee received an update from Virginia Murillo, Transportation Planner, on the 
Monterey County Active Transportation Plan outreach campaign.  She presented that the 
Active Transportation Plan will meet the State's guidelines by identifying high priority 
bicycle and pedestrian projects.  This effort will also focus on analyzing key gaps in the 
existing and proposed bicycle and pedestrian networks, identifying opportunity sites for 
innovative bicycle facility design, and designating areas for enhanced regional and local 
connectivity.  
  
In May 2016, committee members from the Bicycle and Pedestrian Committee and the 
Technical Advisory Committee participated in a mapping activity to identify bicycle and 
pedestrian improvements throughout Monterey County. In August 2016, Committee 
members provided input on the list of projects identified in the May mapping exercise. 
From September to December 2016, TAMC staff set up an online mapping public input 
tool. Members of the public were able to provide feedback on: barriers to 
bicycling/walking, routes that they currently walk/bike, and routes that they would like to 
bike/walk if improvements were made. Approximately 300 people submitted 430 
comments via the Wikimapping tool. Staff collaborated with the Monterey County Health 
Department to gather input from their Greenfield Leadership and Civic Engagement 
group. Staff also collaborated with the City of Gonzales to host a South County public 
workshop for the Plan. 
 
The Plan will be finalized over the summer, and adopted by the TAMC Board in fall 
2017. By completing the Plan this year, bike and pedestrian projects will be ready for the 
next round of grant funds. 
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Orchid Ochoa-Monroy, Caltrans, asked if the Agency could meet to discuss Caltrans 
Corridors.  Staff responded that a meeting would be set up. 
 
Rick Riedl, City of Seaside, asked that when the Agency meets with cities, could we 
show existing routes with accidents overlayed? Staff responded that we would provide 
this information. 
 
Brian McMinn, City of Marina, asked to review the project scopes as compared to public 
comments.  Staff responded that would be part of the process. 
 
Don Wilcox, City of Soledad, asked if National Parks Service is participating with costs?  
Staff responded that Federal Land Access Program grants could be a potential funding 
source. 
 
Patrick Dobbins, City of Gonzales, asked if the consultant on the project would be able to 
assist with refining the projects and what is the timeline to have a firm under contract?  
Staff responded that they would and two months. 

 

7. ANNOUNCEMENTS 

 

Mohammed Qureshi, County of Monterey, announced that they would be hosting an 
ASCE webinar on roundabouts over the next two Fridays, 9am, at the County. 
 
Don Wilcox, City of Soledad, announced that the city has a new City Manager, Michael 
McHatten. 
 
Patrick Dobbins, City of Gonzales, announced that AMBAG’s aerial photography project 
would be providing deliverables in the next 30 days. 

 

8. ADJOURN 

 
The meeting adjourned at 10:30am. 
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Agenda Item 4.

     
TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum
To: Technical Advisory Committee
From: Theresa Wright, Community Outreach Coordinator
Meeting Date: March 2, 2017
Subject: Measure X Election Debrief

RECOMMENDED ACTION:
RECEIVE a debrief on the election results  of Measure X, the Transportation Safety &
Investment Plan placed on the November 8, 2016, Presidential General Election Ballot.

SUMMARY:
The Transportation Agency for Monterey County’s Transportation Safety & Investment
Plan and Retail Transactions & Use Tax placed on the November 8, 2016 ballot as
Measure X received 67.71% voter approval. This debrief provides an in-depth county
analysis of the election results.

FINANCIAL IMPACT:
The Transportation Safety & Investment Plan is anticipated to generate an estimated
$600 million over thirty years through a retail transactions and use tax of a three-eighths’ of
one-percent (3/8%). This funding will make a significant dent in the over $1 billion in
unmet road repair needs and the over $1 billion in regional road safety and mobility project
needs.  

DISCUSSION:
The Transportation Safety & Investment Plan, known as Measure X was placed on the
November 8, 2016 ballot and received 67.71% voter approval. The revenue from the sales
tax measure will be used to fund transportation safety and mobility projects in Monterey
County, as defined in the Transportation Safety & Investment Plan and in the Project
Descriptions & Policies document for the Plan previously adopted by the Agency's Board
of Directors.
 
At the meeting, Transportation Agency staff will provide a debrief on the election results of
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Measure X with an in-depth analysis of voting results for each jurisdiction and
supervisorial district.
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Agenda Item 5.

     
TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum
To: Technical Advisory Committee
From: Hank Myers, Senior Transportation Planning Engineer
Meeting Date: March 2, 2017
Subject: Pavement Management

RECOMMENDED ACTION:
 

1. RECEIVE information on Pavement Management Program requirements for Measure
X; and

2. DISCUSS the development of a Pavement Management Program with the cities and
County.

SUMMARY:
The Transportation Agency for Monterey County’s Transportation Safety & Investment
Plan (Measure X) was recently approved by the voters. In order to receive Measure X
funds, the cities and the County must utilize a pavement management program and submit
regular reports on the conditions of their streets, to ensure timely repairs and keep the
public informed. The Transportation Agency is interested in determining how to best
collect and manage the pavement needs in our region and what role the Agency could serve
to help address those needs.

FINANCIAL IMPACT:
Measure X allocates of 60 % of the funds received to local road maintenance, pothole
repairs & safety. The funds will be distributed to each local agency in compliance with the
approved ordinance. The development of a pavement management program by TAMC is
eligible to be funded out of this program prior to distribution of funds to the cities and
County.

DISCUSSION:
The adopted ordinance  for the Transportation Safety & Investment Plan (Measure X)
outlines the requirements for the use of local road maintenance, pothole repair and safety

Page 12 of 23



funds. To meet these requirements, a jurisdiction must demonstrate maintenance of a
minimum level of local street and road expenditures as outlined in the ordinance. There is
also a requirement for each jurisdiction to have a pavement management program. "Each
city and the County of Monterey shall develop, or participate in the development of by
TAMC, a pavement management program. They shall submit regular reports on
the conditions of their streets, to ensure timely repairs and keep the public informed. The
development of the pavement management program by TAMC is eligible to be funded out
of this program prior to distribution of funds to the cities and the County."
 
A pavement management program typically utilizes a software-based tool for analyzing
pavement conditions and reports findings on rehabilitation/maintenance strategies based on
funding levels. The software focuses on providing cost-effective recommendations that
enhance the overall system Pavement Condition Index (PCI).  It provides administrators
and maintenance personnel with:
 

A current inventory of roadways within a jurisdiction;
The current pavement condition for the roadways;
A recommended project listing of all pavements needing maintenance, rehabilitation,
or replacement;
The most cost effective level of maintenance or repair appropriate at the time of the
inspection; and
A forecast of budget needs for maintenance, rehabilitation or replacement of deficient
pavement sections for a multi-year capital improvement program, at various overall
condition levels.
Jurisdictions must typically review and update the information for all roads every two
years and calculate the budgetary needs for rehabilitating or replacing deficient
pavement sections for the current year and the next three years. It is recommended
that all arterials and collectors are re-inspected every two years, while residential
streets and local/rural roads are re-inspected every four years. A percentage of the
network can be scheduled each year so that the entire network is updated on a four
year cycle.

 
The Metropolitan Transportation Commission (MTC) "StreetSaver" system is the software
of choice in the Bay Area and is used by all 109 cities and counties in the San Francisco
Bay Area, and by over 200 users outside the Bay Area. MTC makes available the
software, user training, and technical support at very reasonable prices. Software licenses
start at about $750/yr and are tiered up based on centerline miles (see attached info sheet).
 
The Transportation Agency would like to discuss the development of a Pavement
Management Program with the cities and County. Agency staff are interested in determining
how to best collect and manage the pavement needs in our region and what role the Agency
could serve to help address those needs. Within our region a variety of pavement
management systems are utilized. While many of the smaller agencies do not use a formal
pavement management system, many of the middle sized agencies now use the MTC
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“StreetSaver” software.  And the County currently uses a custom system developed for
their agency several years ago. Most of the data collection for our region is old and needs
to be updated.
 
One option would be for each jurisdiction to use their own system. They would need to
inspect and collect their roadway data, determine the pavement condition indexes, and
develop forecasts of budget needs, maintenance strategies and multi-year project lists on
their own. It is recommended that smaller agencies that do not currently have a functional
pavement management program purchase software such as MTC "StreetSaver" program.
Agencies that currently have a functional pavement management program could continue to
collect their own data and utilize their current program. Or they could migrate their data
into the latest version of the MTC “StreetSaver” program. (This would allow them to take
advantages of the features of the new software features such as GIS linkage, mobile phone
data collection and asset inventory (sign & ADA) options). This option would require more
agency staff time and effort to perform the necessary pavement management program
activities.
 
Another option would be for the Transportation Agency to take to lead to develop an
implementation plan with the help of a consultant. It would be advantageous for all the
agencies in the region to develop a coordinated system with a common software such as
"StreetSaver". This would have the advantage of getting all the agencies up to speed with a
coordinated pavement management program and current data. TAMC could also get a
regional license to utilize the agency’s compiled data for regional planning purposes and
for the Statewide Needs Assessments. To move forward with this plan the Agency (with the
participation of the cities and the County) would:

Determine the Pavement Management Program Scope of Work
Estimate the Cost and Schedule for the Pavement Management Program
Issue  Bid for a Pavement Management consultant
Hire Pavement Management consultant
Develop Pavement Management Program

 
The consultant's scope of work (see attached draft) could be tailored to meet the needs of
our area. They could provide software assessment/conversions, conduct pavement
condition surveys, update maintenance and rehabilitation histories and maintenance
strategies, prepare funding analysis, and GIS linkage. They could also provide training and
final reports/ council presentations. We could pick and choose what work we want a
consultant to do. We may only be interested in getting the field data and taking care of the
funding analysis on our own. Or we may want more or less assistance with setting up
systems, analysis, reports, presentations and training. It is anticipated that the consultant
process to develop the Pavement Management Program could be completed and results
available before the end of the calendar year.  MTC indicated that they can provide all the
"StreetSaver" licenses for our region at a discounted bundled rate. And the development of
the pavement management program is an eligible Measure X cost. The key advantage of
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this approach is that we get everyone up to speed together with a common system and
current data in a timely manner.

Staff is prepared to move forward on the development of a Pavement Management Program
based on the approach preferred by the cities and County.

ATTACHMENTS:

StreetSaver Information
Draft Scope of Work

WEB ATTACHMENTS:
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SCOPE OF WORK 

PAVEMENT MANAGEMENT PROGRAM 

 

 
 

• TASK A - Kickoff Meeting 

 

• TASK B - PM Software Assessment/ Conversion 

 

• TASK C - Pavement Condition Surveys (automated) 

 

• TASK D - Update Maintenance and Rehabilitation Histories 

 

• TASK E - Update Maintenance Strategies/ Histories 

 

• TASK F - Funding Analysis 

 

• TASK G - Final Reports/Council Presentations 

 

• TASK H - GIS Linkage 

 

• TASK  I - Training  

 

 

ASSUMPTIONS: 

 

1. Assumes all agencies will have their own software and database (note: MTC can provide 

all the StreetSaver software licenses for the agencies in the county at a bundled rate). 

2. Task B is to evaluate any existing data that may need to be converted (data conversion 

can be included as separate cost based on size of data base). 

3. All meetings to be hosted with all at one location (TAMC) to reduce costs. 

4. Task C surveys are all automated, for entire 1782 miles of roads for all cities and County. 

5. Tasks F, G, and H assume that there will be 13 separate analyses, reports and 

presentations. 

6. Task I assumes lead agency (TAMC) will host training and invite all agencies and 

provide room with Wi-Fi capabilities (computers to be provided by each agency). 
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