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Pilot Project Feedback:
Data Collection and Community Engagement

TAMC
Phase | First Day Phase Il Community Monit Board
installed of School install Workshop onitor Meeting

7 Aug. - 20 c ; |
July 30 | Sept. : : 23 Oct. | Jan15
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Toro Park Pilot Project Travel Time Runs

Worst for
Hwy 68

Worse for school traffic Current Trend

Baseline target

Phase |

Al Davis Closed
Before School Opens School Open
Signals Uncoordinated Bad timing plan
Portola: Torero-Hwy 68 2:15-2:26 2:3)-15:54 2:35-6:10
Hwy 68: Portola-Torero 3:14-9:18 8:06-12:35 3:18-6:36
Typical Loop 8:00 12:00 9:00
Worst Loop 11:00 24:00 11:46




Toro Park Pilot Project Travel Time Runs

Worst for
Baseline target Worse for school traffic Hwy 68 Current Trend
Phase |

Al Davis Closed

Before School Opens School Open

Signals Uncoordinated Bad timing plan

Portola: Torero-Hwy 68 2:15-2:26 2:30-15:54 2:25 2:35-6:10
Hwy 68: Portola-Torero 3:14-9:18 8:06-12:35 20:31 3:18-6:36
Typical Loop 12:00 23:16
Worst Loop 24:00 23:16
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How often do you drive each morning and how has the project impacted you?

Ans

Filot project didn't]  I've adjusted [changed schedule]

Filot project i= a hardship. 've

Mok sure yetd

How often do you drive each morning and how has the project impacted you?

Dan't drive much
in thee: mmworming

Dwivve daily to
Salinas

Drivedaily to a
schaool

Dwive daily ko
Monkerey

10 el 30 40

m Pilot project didn’t impact me much

&0 o

H |'ve adjusted (changed schedule ) but | can make it work
m Pilot projectis a hardship. I've missed events orwas distressed

W Not sure yet/ Need more time

Groug impact me much but | zanmake it workl,  missed events or was distressed| | Meed more time | TOTAL

17 14 Y 59% o 7
Oirive daily to a scho 4 2 T 1] 13
Orive daily to Salinas T ] 3 1] 25

| Cion't drive much in th 35 16 ] ] |
B3 H 37% o] 164



We Heard You
Loud and Clear!

* Phase | doesn’t work for
West Toro or school

* Phase |l is too close to
Creekside residences

* Congestion limited to a
few hours- solution
should be too!

* Fund permanent
improvements

e Make it look nice
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January 15 Workshop Results

Torero Drive Partial Road Closure

Relocate closure to School Entrance:

All 64%

West Toro Park 70%
Install gates when possible:

All 85%

West Toro Park 75%
Remove road closures/Kill project:

All 8%

West Toro Park 16%



Phase ll:
Relocate Creekside




Relocate Creekside
No Gate




Relocate Creekside
With Gate




January 15 Workshop Results

Creekside Partial Road Closure

Relocate closure to School Entrance: 89%
Install gates when possible: 82%

Remove closures/Kill project: 10%



How do we fund this?

* Include safe routes to school features
* Include multimodal path

* Tie Improvements into State Route 68 Roundabout Project



ADA Multi-Use Path School to Fort Ord National Monument & Laguna Seca
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Multi-Use Path




Where do you
live, and do you

support a
Multi-Use Trail?

Do you like the idea of constructing
a formal trail so that all users can
enjoy it (ADA accessible)?

90% agree

Should it connect the school to the
Fort Ord National Monument
parking lot?

84% agree




Most important
votes from January
15 workshop

* Are we headingin the right direction?
YES

* If we install gates at new locations, is
adding 8-12 minutes to morning trips
to Monterey Peninsula a fair trade-off
for eliminating cut-thru traffic?

YES

* Did we hear you?
YES




What is left?

* Get feedback from TAMC Board on January 22

* Hand off project to County Public Works

* Complete technical report and submit to County Public Works

* Coordinate work with County staff to implement interim solutions
* Work towards funding permanent solutions as part of SB-1 grant
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Recommendations for Technical Study

* Relocate Phase | Partial Road Closure to School Entrance

* Relocate Phase Il Partial Road Closure Closer to Fire Station

* Research and implement movable barricades (gates)

* Upgrade devices to create a residential character

* Work with County staff on a 6-month transition plan using remaining funds
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Toro Park Traffic Calming Project

AM Peak Hour Cut-Through Volumes
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Criteria for Partial Road Closure

1. Must block cut-through traffic during AM Peak Hours

. One must maintain access to school without forcing parents
to make a left turn from Hwy 68 to Torero Drive

. One must be east of fire station

. Must be at an intersection

Design vehicle (FedEx truck) must be able to make a U-Turn
Ideally there is general agreement on location

Looking at Bus-Activated gate option for long-term
alternative to partial road closure
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What is traffic doing to our community?
Quality of Life issues

»45 minutes to drop off students (stress)
» Safety on side streets (roads not designed for this type of traffic)

»Speeding, aggressive drivers and hostility (can’t walk peacefully in the
mornings)

» Feel land-locked

»Need to reschedule appointments because can’t exit driveway or use
Portola Drive

»Noise (don’t need a clock to know when school starts)
»Commercial trucks have no business on our streets
»Emergency response

»Home values suffer from congestion



Portola Drive: Cut-Through Traffic
15-Min Counts
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- it Attachment 3: Phase Il (Creekside)
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What Happens If You Ignore the Signs?
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What Happened Since October 8 Workshop?

v'Caltrans traffic signals coordinated better on Highway 68
v'Caltrans continues work implementing adaptive/Al signals

v'Caltrans rejected idea to relocate the merge from current location
to east of Portola Interchange

v'Davis Road was re-opened
v'Meet with stakeholders to identify feasible alternatives
v'TAMC collected traffic data
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