Salinas Rapid Bus and

Transit Center Relocation Study
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Study Goals

= Enhance Transit Service = Improve Access Along Corridor and within

»  Improve transit speed along the corridor the Community

»  Enhance transit reliability to meet MST's »  Improve safety within corridor, including
standards. | | emergency response times

»  Increase ridership along the corridor »  Provide alternative transportation options for

»  Improve first mile-last mile connections for Priority Populations
riders | »  Expand public transit services to provide a

»  Enhance connection to the SURF! BRT feasible alternative to single-occupancy

vehicles

»  Support City’'s Vision Zero and Climate
Action Plan goals

»  Maximize efficient use of public

infrastructure







= 9 gates at Salinas Transit Center
= 19 bus routes served
= Public restroom
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Salinas Rapid Bus and Transit Center Relocation Study

Average Weekday Passenger Activity at STC by Time of Day
= On average, STC serves 3,400 passengers per weekday

= Overall boarding and alighting activity roughly constant at approximately 230
— 330 passengers per hour between 7:00 AM and 6:00 PM

= Peak activity is between 3:00 PM and 4:00 PM with 330 passengers

= AM has more alightings than boardings; PM has more boardings than
alightings
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Source: MST APC data
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Survey Findings: Salinas Transit Center

Compared to the current transit center, what features would be
most important for you to have at a new Salinas Transit Center?

= 81% of survey respondents use o e resroums
STC at least a few times per Better lighting
week More visible security guards

More seating near the bus gates

54%

= 50% transfer between buses and indeor waiting aes
41% walk to the transit Center Coffee shop or small retail space

Better signs about when the next bus is coming

More signs about how to get around and...

= Desire for more restrooms,

More trees and plants

lighting, security, seating, and Better shade

waiting area at futu re tranSIt Place to dr::e and p.aurk l:llefu;e gI:ttil_-lg on the...
ommunity plaza/gathering space

Ce nte r Better sidewalks to get to and from transit...

More secure bike parking
Better bike lanes to get to and from transit...

Public art installations

Other (please specify)

0 200 40 60 80 100 120 140 160

Source: Oct 2025 Community Su rvey Count of Responses _ .



Existing Elements
0.75 acres

9 gates

Customer service area with driver
relief/employee facilities

Passenger amenities:
* Bicycle parking
* Vending machines
* Real-time information
* 1 public restroom

Facility Requirements
1.1+ acres

12 gates, and designated maintenance
vehicle parking

Larger space for customer service area and
driver relief/employee

Designated area for security personnel or
Salinas police officers

Additional amenities:
* More public restrooms
e Commercial space
* |nformation kiosk
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Walking Shed from
MST’s Current Location

Walking Pedestrian network v

Time at 177:00 on Weekdays v

TRAVEL TIME COVERAGE
15 minutes v Population v Jobs (work) v
Bantneliicollege) :
/‘ ® 2 nmin 120 298
2 5 min 745 1,829
@Or
10 min 3,656 5,163

15 min 8,478 8,431
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Three Sites Advanced for Evaluation

A. Salinas Intermodal
Transportation Center

B. Parking Lot between Church
St and Lincoln Ave

C. John St Chase Bank and
Starbucks
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Walking Shed

Site A

Intermodal
Transportation Center

7\ CHII\&T’ W

Walking Pedestrian network v

Time at 17:00 on Weekdays v

TRAVEL TIME

15 minutes v

® 2min
@ 5min
10 min

¢ 15 min

COVERAGE

Population v

32
273
1,894
5,981

Jobs (work) v

79
681
3,433
6,780
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Walking Shed
Site B
) : Parking Lot
“ous C R NATOMN 2 Church Street to Lincoln Street
parkiSt - e'r' * Walking Pedestrian network v
E | Ave
‘?% Centie Time at 17:00 on Weekdays v
ot z % | A e | TRAVEL TIME COVERAGE
/‘%ﬁ"’" : > @ U 15 minutes v Population v Jobs (work) v
¥, __ . ® 2nmin 124 163
Clay. St ' 5 min 955 1,351
10 min 3,689 5,004
15 min 7,612
Celsy
)a.’/}?a

8,262
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Site C
John Street
Chase Bank and

Starbucks

LEGEND
] HARDSCAPE/LANDSCAPE
[ ] TACTILE WARNING SURFACE
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[ ] BUIDINGS
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Table 1: Potential Site Alternatives Screening Matrix

Site Characteristics

Location Ownership Acreage and Existing Use Site Access Site Configuration Network Implications
A Salinas Intermaodal Transportation City of Salinas 3.70 Acres; P.arkin.g lot and
Center Bus/Rail Station
Parking Lot bet Church St and
B _ar ng Tot between Lhure an City of Salinas 1.15 Acres; Parking Lot
Lincon Ave

Northern Calif Savings & Loan
and Berryessa Il LLC

C John 5t Chase Bank and Starbucks 1.26 Acres; Commercial

Other Impl tati
Location Bike/Ped Access Site Acquisition and Use Land Use Context f 'mp EMEREAtion
Risk Factors

Cost Estimate
A Salinas Intermodal Transportation

Center

Parking Lot between Church St and
Lincon Ave

C John St Chase Bank and Starbucks

High Favorable Rating
Alternatives Screening Matrix |_Medium Moderate Rating |
| Low Unfavorable Rating |
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Transit Center Relocation
July 2026 Survey Results

* 48 total responses; approximately 2/3 of respondents using the transit
center weekly

* Most respondents use the transit center to transfer between buses
* Site A (Intermodal Transportation Center) received the greatest support

How do you typically get to/from the transit center?

Which site best meets your transit needs?
Transfer between buses at the

Transit Center (Transbordar entre _ 31

autobuses en el Centro de Transito) 35 2
30
Walk (Caminando) [ 10 25
20
Bike, Scooter, or Roll (Bicicleta, I 1 15
patineta o patines) 10 9
4

5

Get dropped off (Que me lleven) I 1 0 -

Site A (Sitio A)  Site B (Sitio B) Site C (Sitio C)
0 5 10 15 20 25 30 35



Transit makes
the connection.

Pacific Station North + Rotkin Transit Center

Affordable homes. Downtown businesses. A regional transit hub. Designed together to connect people
with opportunity.

PACIFIC AVENUE HOUSING + FRONT STREET TRANSIT

Architectural rendering of the integrated housing and transit development.

128 22 6,100

APARTMENTS BUS BAYS SQ. FT. OF RETAIL

126 affordable homes + 2 manager units Integrated into the transit center design Approximately; published project design

TRANSIT CONNECTS DEVELOPMENT TO ECONOMIC OPPORTUNITY.

Transit-oriented development joins housing and commerce with useful transportation. Convenient, reliable
service makes jobs, shops, and services easier to reach. That access is the foundation of the economic
benefits transit brings to development.






Salinas Rapid Bus and Transit Center Relocation Study

Comparison — E Alisal Street

Existing Conditions

Alternative 1:
Bus Lanes and Bike
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Alternative 2:
Bus Stop and Traffic
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Salinas Rapid Bus and Transit Center Relocation Study

Comparison — Williams Road

Existing Conditions

Alternative 1:
Bus Lanes and Bike
Lanes

Alternative 2:

Bus Stop and Traffic
Signal Improvements
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Salinas Rapid Bus and Transit Center Relocation Study

Next Steps

= November 10, 2026: Presentation to Salinas City Council
= Fall 2026: Prepare final plan
= Winter 2027: Share Final Plan for public review

= After completion of Study:

» Pending direction from the MST Board, staff would pursue funds to
advance to design and environmental clearance for the transit center
and/or the Alisal/Williams improvements




Thank you...

Michelle Overmeyer

Director of Planning & Innovation
831-264-5877
movermeyer@mst.org
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