
Salinas Valley Safe Routes to School 
Participatory Budgeting Update

Actualización del Presupuesto Participativo de 
Rutas Seguras a la Escuela del Valle de Salinas

Presenter Notes
Presentation Notes
Why Participating Budgeting?
Positive Community Participation
Rapid safety improvements
Building Trust between Community and Public Agency
By sharing our experience with PB, I hope that you’re able take what we’ve learned in this process and bring it back to your jurisdictions.
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Agenda
1. Participatory Budgeting 

Overview
2. Steering Committee Process
3. Next Steps

Programa
1. Panorama general del 

proyecto de presupuesto 
participativa 

2. Proceso del comite directivo
3. Próximos pasos
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Salinas Valley Safe Routes 
to School Plan

Plan de Rutas Seguras a la 
Escuela del Valle de Salinas

Presenter Notes
Presentation Notes
PB is a component of the SV SRTS Plan
Final adoption of the SV SRTS Plan is expected in the December meeting.
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What is Participatory 
Budgeting?

¿Qué es el Presupuesto 
Participativo?

Presenter Notes
Presentation Notes
- Participatory Budgeting is a democratic process where community members get to decide how to allocate public funding.
TAMC is providing $250,000 of Regional Surface Transportation Program funds to King City, Greenfield, Soledad, and Gonzales
The PB process is funded thanks to a Caltrans Transportation Planning Grant and Measure X.
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What is Participatory 
Budgeting?

¿Qué es el Presupuesto 
Participativo?

1. Design the process
2. Select projects for the ballot
3. Vote
4. Fund winning projects

1. Diseñar el proceso
2. Seleccionar proyectos para la 

boleta electoral
3. Votar
4. Proyectos ganadores del fondo

Presenter Notes
Presentation Notes
The PB in its entirety undergoes these four steps.
In a moment I’ll share in detail how the committees went through these steps.
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Forming the Steering 
Committee

Formación del Comité 
Directivo

Presenter Notes
Presentation Notes
With Ecology Action and the Monterey County Health Department, we were able to do extensive outreach to recruit steering committee members.
Recruited those that participated in School Walk Audits and parent presentations in the initial planning phase.
The Health Department had a strong relationship with community advocates/leaders through their programming such as the Enlace Program. 
Of the people recruited, for most of them it was their first time being involved in an in depth process like this.
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Steering Committee 
Participation

Participación del Comité 
Directivo

• 82 miembros entotal
• 2/3 asistieron a 5 o más reunions
• 2/3 hablaron solo en español

• 82 members total
• 2/3 attended 5 or more meetings
• 2/3 spoke only Spanish

Presenter Notes
Presentation Notes
Each committee consisted of 8 – 3 hour long monthly meetings. Because of this commitment, we compensated for their time with visa vanilla cash cards.
Participation was high throughout the process.
We saw how difficult it was to get childcare at the meetings and a barrier to participate. Having meetings with an option to attend through Zoom removed that barrier. 
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Creating the ProcessCreación del Proceso

Presenter Notes
Presentation Notes
A core component of PB is that the committee needs to understand that they have the power and influence to drive the process.
The committees began by learning about projects were eligible for PB funding.
The committee designed an election plan where they set up the rules and procedures for a community-wide election.
Once the committee learned about the different projects and complete the election planning (next slide)…



9/25/2024 9

Select Projects for the 
Ballot

Seleccionar proyectos para 
la boleta electoral

Presenter Notes
Presentation Notes
…the committees chose which projects get to go on the final public ballot.
This part of the process required a lot of discussion and important decision making since they had to narrow down a large list of projects.
Each of the committees narrowed the projects that they thought would have the most benefit, particularly with those that have a direct connection to a school.
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VoteVotar

Presenter Notes
Presentation Notes
The voting period was the most fun and engaging activity for committee members.
Voting periods range from 1-4 weeks.
Each committee had an election kickoff event but folks were more eager to do even more to promote the election, such as flyer distribution at food banks, schools and churches, radio announcements, and tabling at other community events.
Pictured here is Pastora Ines is one member who took extra steps to promote the election in Soledad. She encouraged attendees at her church to participate and also allowed the team to setup banners outside of her church.
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Presenter Notes
Presentation Notes
The committees tried different outreach methods. Each of them with unique outcomes.
Greenfield Townhall for the PB projects was held in a structured setting.
Support from local representatives.
Steering Committee had hoped for more participation from the public.
However, Greenfield was unique in having a very engaged school district. They were extremely helpful in helping the committee get the word out. Their election participation came out about the same as Soledad’s.
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Presenter Notes
Presentation Notes
What we learned was really effective was going to events that the community already has a high presence in.
- Soledad committee held their kickoff at the Soledad Farmers Market.
This committee was very proactive in canvasing at the market and provided explanation to folks about the election.
Interactions like these help build trust with the public. The committee found that a lot of people were initially hesitant to participant because concerns of having to prove eligibility to vote.
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Presenter Notes
Presentation Notes
The King City Committee focused a lot on community events where there would be a high presence of children as parents are a significant target audience for SRTS.
King City received the 755 ballots, the most out of all committees. Only 30 of those were submitted online.
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Presenter Notes
Presentation Notes
Gonzales committee followed in the same footsteps in outreach practices, but
A unique aspect of Gonzales is that the senior community got involved in the voting process. One of the committee members are part of Adventure Seeking Seniors.
Safe Routes to Schools do not just benefit students but also greater community seniors that frequently use the streets.
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Fund Winning ProjectsProyectos ganadores 
del fondo

Presenter Notes
Presentation Notes
- After the election, the physical and electronic ballots are counted.
The committees view the final results and form a recommendation to present to their city council to approve the projects.
For many, it was their first time presenting in front of a city council, making public comment and even attending a city council meeting.
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Reflecting on the ProcessReflexionando sobre el 
proceso

Presenter Notes
Presentation Notes
At end of the PB process, we promise the committees with a mini celebration. 
In this celebration, they spend time reflecting and sharing their experiences on the process.
Committee members expressed:
Grateful to be given the opportunity to be part of a cause that is meant to benefit their community.
Learned a lot about what it takes to implement a safe streets project.
Happy to see their local government consider their concerns and increased their relationship with them.
“If there’s anything work you need help within our community, we’re happy to help!”
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Next StepsProyectos ganadores del 
fondo

Presenter Notes
Presentation Notes
The work does not stop here.
Cities are working to implement the approved PB projects with Greenfield finishing their first project.
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Next StepsProyectos ganadores del 
fondo

Presenter Notes
Presentation Notes
The work continues to keep the committee and public informed on the progress.
- Community meeting was held in Greenfield City Hall, Public Works Director, Jamie Tugel gave an update on PB projects. 
Greenfield committee attended and were grateful of Jamie’s efforts to get the projects done as fast as possible.
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Recommendation
APPROVE the request by the City of 

Gonzales to program RSTP funds 
dedicated to the City's Participatory 

Budgeting process; and

APPROVE amending Exhibit A of the 
local funding agreement to include 

these projects and funding.

Recomendación
APROBAR la solicitud de la Ciudad de 
Gonzales para programar fondos del 

RSTP dedicados al proceso de 
Presupuesto Participativo de la Ciudad; y

APROBAR enmendar el Anexo A del 
acuerdo de financiamiento local para 

incluir estos proyectos y fondos.

Presenter Notes
Presentation Notes
The PB process is complete for all 4 South County cities.
The last city that recently completed the PB process and awaits for their $250,000 is Gonzales which is the recommendation that is brought to the board today.
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Thank you!¡Gracias!

www.saferoutesmonterey.org

Presenter Notes
Presentation Notes
Happy to take any questions!
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