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California Coastal Transportation Aerial 
Support for Community Resiliency (CC-

TASCR) SMART Grant Proposal



Why does this 
matter for the 
Central Coast?



Regional Problems to Solve
Enabling Use CaseChallenge

● Transportation Network Damage Assessment
● Infrared Data Collection over Fire
● Emergency Supply Delivery
● Imagery Data Collection

Disaster Preparedness and Resiliency
● Wildland Fire
● Seismic Catastrophe
● Atmospheric River/Flooding/Erosion

● Emergency Medical Delivery
● Emergency Response

Rural Access to Timely Emergency Medical 
Response

● Multispectral Data Collection Surveys
● Spraying application

Agricultural Production and Security

● Critical Infrastructure Data Collection
● Regional Damage Assessments

Transportation Infrastructure

● Data Collection SurveysRight of Way Vegetation Management

● Multisensor Data CollectionEnvironmental and Ecological Research



Minimum Viable Infrastructure (MVI)
● Sensors and Navigation

○ Radars
○ Optical Sensors
○ RF Triangulation
○ Remote ID Sensors
○ Weather

● Data Exchange 
Infrastructure 

● Human Resource(s)
○ Project Management
○ Site/Facilities Management
○ Community Engagement

● Policy Implications



Project Alignment to SMART Grant
Eligible projects demonstrate at least one of eight technology areas:



Project Partners



Project Concept

Long Range UAS 
Data Collection 
(LiDAR, Imagery, 

Live Video) Flight Information 
Exchange

Ground Control 
UAS Ops

Team Awareness Kit (video, 
maps, position/status)

Monterey EOC
1st Responders

Monterey 
County Database



Project Schedule
20262025

Q2Q1Q4Q3Q2Q1

Phase 1: 
Planning & 
Regulatory

Phase 2: 
Testing & 
Evaluation

Phase 3: 
Final 
Analysis

2-week Field Tests



Project Area Map



Budget Summary

$236,424
Transportation Agency for Monterey 
CountyDirect

$297,756Monterey Bay DARTContractor

$100,100
Monterey Department of 
Emergency Management

Subcontractor

$37,680University of California Santa Cruz
$89,929University of Alaska Fairbanks
$301,144ATA Aviation
$248,342Airspace Integration
$60,400Aloft

$96,180OneSky

$29,750SuppliesSupplies

$298,000

Sensor 
Equipment 
PurchasedEquipment

$283,450

Sensor 
Equipment 
LeasedContractual

$2,079,154Project Total Funding RequiredTotal

$153,700Partner Committed MatchTotal

$1,925,454Federal Funding RequestTotal

Project Funding 
RequiredParticipant / CategoryType Project 

Funding 
Required

Participant / 
CategoryType



Requested Motion

Authorize TAMC Executive Director to submit the CC-
TASR SMART Grant Proposal and, if awarded 
complete necessary contracting for Project 
Implementation



&

Thank You!
Josh Metz

josh@montereybaydart.org
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